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Item 5.02. Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.

Appointment of Megan Sniecinski as Chief Operating Officer

On January 8, 2026, Praxis Precision Medicines, Inc. (the “Company”) announced the appointment of Megan Sniecinski as Chief Operating Officer of the
Company, effective January 1, 2026 (the “Effective Date”).

Ms. Sniecinski, age 45, served as Chief Business Officer of the Company from December 2021 through December 2025. Prior to joining the Company, she
served as chief business officer at BioCryst Pharmaceuticals from 2019 to 2021, overseeing corporate development, global medical affairs, program
management and global supply chain. From 2017 to 2019, she was senior vice president of business operations and program management at PTC
Therapeutics, where she led established and grew the program management function and led business development during the company’s transition toward
becoming fully integrated, and commercial stage organization. Before joining PTC, Ms. Sniecinski spent more than a decade at Merck serving in a diverse
set of operational and strategic roles supporting their manufacturing operations, commercial and G&A divisions, with increasing responsibility, culminating
as director of business development and strategic partnerships at Merck Vaccines. Ms. Sniecinski received a B.S. in chemical engineering from the
University of Virginia and an MBA from the Wharton School of the University of Pennsylvania.

The Company previously entered into an employment agreement with Ms. Sniecinski, which sets forth certain terms of Ms. Sniecinski’s employment and is
in the same form as its standard form of amended and restated employment agreement with the Company’s other executive officers. In connection with Ms.
Sniecinski’s appointment as Chief Operating Officer, the Board approved an increase in Ms. Sniecinski’s annual base salary to $626,000, effective as of the
Effective Date, and a target bonus for 2026 of 50% of her annual base salary. Ms. Sniecinski is also eligible to participate in the employee benefit plans
available to the Company’s employees, subject to the terms of those plans.

In connection with Ms. Sniecinski’s appointment, she entered into an indemnification agreement with the Company in the same form as its standard form
of indemnification agreement with the Company’s other executive officers.

There are no arrangements or understandings between Ms. Sniecinski and any other persons pursuant to which she was appointed as the Company’s Chief
Operating Officer, and Ms. Sniecinski has no family relationship with any of the executive officers or directors of the Company. Additionally, there are no
transactions involving the Company and Ms. Sniecinski that the Company would be required to report pursuant to Item 404(a) of Regulation S-K.

Election of Jeffrey B. Kindler to Board of Directors

On January 8, 2026, the Board of Directors (the “Board”) of the Company, upon the recommendation of the Nominating and Corporate Governance
Committee of the Board, elected Jeffrey B. Kindler to the Board as a Class II director, effective January 8, 2026, to serve until the 2028 annual meeting of
stockholders or until his successor has been duly elected and qualified. The Board determined that Mr. Kindler is independent under the listing standards of
the Nasdaq Stock Market LLC.

Mr. Kindler will be compensated for his service as a non-employee director pursuant to the Company’s Non-Employee Director Compensation Policy. As a
non-employee director, Mr. Kindler is entitled to an initial stock option award and is also entitled to receive an annual cash retainer and an annual stock
option award, subject to his continued service on the Board. Mr. Kindler is not a party to any related person transaction with the Company that would
require disclosure under Item 404(a) of Regulation S-K, and there are no arrangements or understandings between Mr. Kindler and any other persons
pursuant to which he was selected as a director. In addition, Mr. Kindler has entered into an indemnification agreement with the Company consistent with
the form of indemnification agreement entered into between the Company and its existing non-employee directors.

The Board has not yet determined Mr. Kindler’s Board committee assignments.

Election of Stuart A. Arbuckle to Board of Directors

On January 8, 2026, the Board, upon the recommendation of the Nominating and Corporate Governance Committee of the Board, elected Stuart A.
Arbuckle to the Board as a Class II director, effective January 8, 2026, to serve until the 2028 annual meeting of stockholders or until his successor has
been duly elected and qualified. The Board determined that Mr. Arbuckle is independent under the listing standards of the Nasdaq Stock Market LLC.

Mr. Arbuckle will be compensated for his service as a non-employee director pursuant to the Company’s Non-Employee Director Compensation Policy. As
a non-employee director, Mr. Arbuckle is entitled to an initial stock option award and is also entitled to receive an annual cash retainer and an annual stock
option award, subject to his



continued service on the Board. Mr. Arbuckle is not a party to any related person transaction with the Company that would require disclosure under Item
404(a) of Regulation S-K, and there are no arrangements or understandings between Mr. Arbuckle and any other persons pursuant to which he was selected
as a director. In addition, Mr. Arbuckle has entered into an indemnification agreement with the Company consistent with the form of indemnification
agreement entered into between the Company and its existing non-employee directors.

The Board has not yet determined Mr. Arbuckle’s Board committee assignments.
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